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	Erik S. Klein
1726 Don Avenue
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	408 218-9398 (Cell)

408 978-6409 (Home)

Erik@ErikKlein.com


SENIOR SOFTWARE ENGINEERING MANAGER
Offering an extensive and proven successful background in computer systems, software development, methodologies and the management of software engineering teams.  Experience includes:
· Experience in startups and multinationals

· IPO and M&A integration experience

· 6 years of engineering management and team leadership roles for multiple-project teams

· Extensive project management experience

· Proven track record of recruiting, mentoring, retaining and nurturing engineering talent

· Full life cycle support of multiple concurrent projects in ISO and FDA certified environments

· Exceptional documentation skills covering all aspects of software development and more
· Managerial experience includes responsibilities for a staff of as many as 10 engineers and a budget in excess of over $1.5 million

Operating Environments: Windows XP, 2000, 9x, NT, Mac OS, DOS, OS/2, UNIX, CP/M and many more. Familiar with networking technology and networking environments.

Languages: C#, Visual Basic, Clarion for Windows, Gupta SQLWindows, PowerBuilder, C/C++, SQL, xBase, Paradox, COBOL, ALC, BASIC. Fluent in HTML and familiar with many other Web Technologies including PHP, XML, JavaScript, ASP and Perl.

CAREER PATH
IMPAC Medical Systems (An Elekta Company as of April 2005)                       July, 1996 - Present

IMPAC is a medical software company with revenues over $75 million serving the oncology arena; now a wholly owned subsidiary of Elekta
April 2005 to Present             Senior Software Engineer

Full life-cycle software development, management review and advice, business intelligence/analytics development.
Accomplishments

Given primary ownership of a cutting-edge database analysis/Business Intelligence project in which a variety of medical databases are mined for mission-critical information.  
· Quickly came up to speed on all new tools including Microsoft SQL Server Analysis Services and Business Objects OLAP Intelligence
· Analyzed the situation and immediately released a completely new set of web-enabled Clinical Data Analysis packages

· Transferred into a recently acquired Pathology business unit in order to promote corporate methodologies and practices from within the department
· Immediately attended a variety of recurring management level meetings where my input and experience were used to reformulate business practices

· Participated in a project to transfer Pathology data to Cancer Registry using a Health Level 7 (HL7) interface
· Designed and Produced a Device Interface subsystem in C# that allowed disparate devices to be integrated into the Pathology product
IMPAC Medical Systems Continued

9/99 – 4/05 
Software Engineering Manager

Engineering management and full life-cycle software development.

Accomplishments

· Responsible for a staff of as many as 10 engineers and a budget of over $1.5 million 

· Product revenues went from under $1.5 million to over $8 million during tenure, including acquisition
· Group’s success and profitability helped contribute to the 11/19/2002 IMPAC IPO

· Promoted to manage newly acquired Cancer Registry software products
· Successfully directed the ongoing maintenance of four legacy projects during the creation of a cutting-edge replacement product using a limited staff while complying with tight deadlines and championing a new software development process per ISO 9001 requirements. Project technologies included client server solutions in xBase and Visual Basic as well as high volume database applications in Sybase and SQL Server
· Built, managed and mentored a diverse team of exceptional engineers in the development of a world-class Cancer Registry product while continuing maintenance on legacy products
· Guided a large number of complex projects to successful completion with limited resources; usually with several running simultaneously

· Oversaw the upgrade of over 400 customers from legacy to modern products

· Oversaw the migration of a two million case database from legacy to current technology

· Championed corporate Quality System and Software Development Life Cycle while ensuring team compliance

· Integrated an acquired team into the company culture and assured their compliance with corporate processes

· Oversaw the initial integration stages with another registry product acquired by the company (MRS acquired 12/03)
7/96-8/99  
Software Engineer
Full life-cycle software development.

Accomplishments

· Assigned the lead role on high-profile tasks developing the new IMPAC Medical Oncology Charting System which enabled IMPAC to enter a new market and resulted in huge marketing and financial payoffs for the company. Developed as a Client/Server windows-based solution with a relational database back-end. Current revenues from that product line exceed $10 million a year
· Designed, documented, developed and implemented various subsystems for a comprehensive Oncology Management System. Coordinated closely with Marketing, Quality Engineering and customer representatives to ensure the quality and usability of the final product. Innovated several user interfaces to dramatically improve the end-user experience
Electronic Data Systems





 
          Dates: 1990-1996
EDS is a multi-national computer technology outsourcing and consulting firm
Advanced Systems Engineer
Full life cycle software development, proposal development, training, technical and network support.

Accomplishments

· Participated in a high-profile proposal effort as technical/network support as well as a technical contributor.  Helped secure the contract for the first ever non-law-enforcement use of fingerprinting technology and subsequently worked with the development team through the full life-cycle development effort until the program went live
· Applied previous proposal experience and knowledge of the Shipley proposal-development methodology to lead and support roles on several additional proposals

· Developed and implemented the AFIRM office management system in support of the deployment and ongoing maintenance of the AFIRM system using Borland Paradox

· Produced technical and non-technical documentation for the AFIRM system including user manuals, maintenance manuals and user-acceptance test plans
· Completed the EDS technical training “boot camp” with exceptional scores and was quickly promoted to Systems Engineer and subsequently to Advanced Systems Engineer

· Conducted Joint Application Design sessions with multi-disciplinary military representatives in order to define the requirements for a DoD client/server system

· Worked closely with military officers and medical professionals to design, document, develop and deploy a variety of medical applications
· Employed the EDS Systems Life Cycle throughout all projects to ensure that the subsystems met customer expectations and were delivered on time
· As an Advanced Systems Engineer and in the role of a key developer, was ultimately responsible for customer satisfaction with an oncology software development effort under contract with Oncare, Inc. Due to the success of the project, my services were requested past the end of the contract period
· In Gupta SQLWindows, designed, documented and implemented large portions of an oncology management system for a major pharmaceuticals distribution company - Bristol-Myers Squibb

· Configured, tuned and installed Windows NT-based database servers. Produced, tested and deployed REXX and SQL scripts to perform regular system maintenance
University of California at Los Angeles




          Dates: 1988-1990

Programmer Analyst II

Magnavox Incorporated






          Dates: 1983-1987

Programmer/Analyst

EDUCATION
BA – History
University of California, Los Angeles March 1990
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